If you were audited tomorrow
what would be the outcome?

UNIHED GONTRAG

A practical guide to compliance and performance

Working under the unified contract will present new challenges.
Compliance with contract, a new monitoring regime and a
developing pattern of audit and assessment are in place to catch
the unwary. For many, thinking about ‘franchise’requirements is a
thing of distant memory - not least since it is probably some years
since most firms last faced an on-site LSC audit.

The aim of this course is to provide criminal and civil legal aid
practitioners with an up-to-the-moment guide to the performance
requirements of delivering legal aid under the unified contract.
It will deliver a comprehensive summary of all key areas of risk
and offer a range of practical solutions to assist the hard-pressed
practitioner.

This will include:

® Key contract requirements

‘Franchising’ under contract

Performance indicators and distant monitoring
File assessment procedures

Costs and reporting issues

Supervisory requirements

Peer Review today

Profits and standard fees

Towards Best Value Tendering

If you feel you have lost track of the regulator requirements
through the recent period of change or, quite understandably,
had little time to devote to such issues, this is the course for you.
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Seminar: 1.45 pmto 5 pm

SIMON POTTINGER is the Senior Partner of JRS Consultants, the
_ specialist legal aid consultancy he founded in 1996. With experience
as a Legal Aid Practice Manager and Caseworker, along with a period
at the Legal Aid Board, his experience and understanding is extensive.
It is the practical value of his regular training sessions which delegates
find of most value. A regular contributor to Independent Lawyer
and CLSA News, Simon also has his own weblog at:
www.jrsconsultants-uk.com
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or more delegates




